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Artificial intelligence is on the rise. Countless AI tools are already 
available to managers today. In many use cases, AI has the 
potential to support managers and teams with daily challenges and 
make valuable contributions. 

With our AI training for managers, you will immerse yourself in the 
transformative world of artificial intelligence. You will get to know 
concepts, can try out AI technologies and discover possible 
applications. At the same time, AI in leadership becomes tangible 
and delivers added value through best practices that are tailored to 
your company. 

The training as part of your management development also helps 
to break down barriers in dealing with AI and enable easy access. 
We do not deliver a theoretical lecture, but a hands-on AI 
leadership training. During the seminar, participants learn how to 
deal with AI in a playful way - in the sense of AI Serious Play - and 
build up valuable AI knowledge along the way. No prior knowledge 
is necessary. This is what you will learn: 

• Introduction to AI: Demystifying artificial intelligence and building 
know-how 

AI FOR MANAGERS

2 Days

Training

Leverage artificial intelligence with our AI for managers training 

• Make data-driven decisions: Use AI to prepare decisions and 
avoid existing biases. 

• AI tools in practice: Playfully discover a wide range of AI tools 
and explore their potential for leadership 

• Prompt engineering: Develop prompts that work and discover 
the efficiency of AI-supported assistants in your leadership 
tasks 

• AI strategy: Discover how AI will impact existing business 
models and design an AI roadmap for your organization
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Demystifying AI: 

AI and leadership: learn why AI and algorithms are 
reshaping the leadership landscape and how you can adapt 
to this dynamically changing world. 

Demystifying AI: Prior knowledge is not necessary - gain an 
overview, learn technical language and concepts (machine 
learning, deep learning, handling data, etc.) 

AI in practice 

Increase decision quality: Use AI to consciously recognize 
existing biases in order to prepare more informed and 
objective decisions. 

AI in practice: Strengthen your knowledge of important AI 
systems and tools in a fun way and develop practical use 
cases. 

Exchange with experts: More than just training - exchange ideas 
with employees and participants, discuss examples, services, AI 
applications and possible AI projects 

Prompt engineering: Learn prompt engineering together and 
use powerful prompts effectively for research, drafts, 
presentations or keynotes 

Practical AI applications: Simulate typical leadership tasks with 
the support of AI and explore the benefits of this technology. 

The future with AI 

Build trust in AI: Keep data protection in mind for potential AI 
projects, review the use of AI and the legal requirements for 
implementation 

Future of AI: Take a look into the future - what impact will AI 
have on your company's business model, what developments 
can you anticipate? 

triangility is a vibrant community of Learning Designers and 
Leadership Experts from diverse disciplines. 

We believe that the world needs more than just great 
management. It needs human-centered innovation. Diversity and 
liberated workplaces. More dialogue than discussion. Digital and 
technological savviness. Responsibility beyond profits. Systems 
thinking and agility. Culture consciousness. The creativity of all.

www.linkedin.com/company/triangility 

welcome@triangility.com 

Website contact form

About us Contact

Content Overview

"...perfectly organized and facilitated workshop - really impressive to see what is possible.  
Bernhard Brehm (Cisco Systems)

The training was specially developed for managers. It combines the knowledge and experience of our experts with theoretical input, 
practical exercises, self-reflection and peer-to-peer exchange. The two-day seminar is structured into 9 in-depth lessons. Participants 
will develop a deep understanding of AI as well as practical knowledge and application possibilities. This knowledge is deepened and 
further developed in interactive learning groups. It is particularly important to us that participating managers can apply what they have 
learned to real-life scenarios - the key to promoting individual and team-based transformations. To ensure outstanding learning 
outcomes, we offer participants a variety of exercises, frameworks and hands-on experiences.
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