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8 Days

Training 

NEW LEADERSHIP MASTERCLASS

DESCRIPTION
Our rapidly changing world creates uncertainty and complexity. Bold, confident, innovative and collaborative leaders adapt to to create 
more fun and engagement in their work. We help you get there. 

In the New Leadership master class, you will learn and practice the best ideas and strategies from transformational, agile, dialogic, 
digital, and systemic leadership. The New Leadership masterclass teaches a framework, integrating principles, competencies, and 
behaviors for leading in the 21st century.  

TAKE AWAYS
Passions, purpose and vision: Understanding the New 
Leadership framework allows Leaders to recognize their 
own capabilities. Leaders will then transform their teams 
and organizations, harnessing versatility while maintaining 
stability. 

Customer Insights
Interview, Observation
Assessment 
(Guided Pre-Work)

Create
2 Day Creative Workshop
Personas, Pain Points, 
Iterative Reframing,
Prioritising & Prototyping 
Mock ups

Decide
1 Day Workshop GTM 
DQG�ȴQDO�9DOXH�3URS�
Service Business 
&DSDELOLW\�&DQYDV
)LQDQFLDO�0RGHOOLQJ

Build
1 Day Workshop 
'HYHORSLQJ�6HUYLFH�
Creation Roadmap and 
Continious Innovation 
Concept

Core principles for leading in complexity and rapid change

Delivery: blended ILT & virtual Product Code: NML
CEO & Directors Business Manager HR & People Development Experts
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CONTENT OVERVIEW
PART 1 - LEADING YOURSELF                                           
We examine the invisible and unconscious elements of our 
leadership persona: our biases, attitudes, role definitions 
and corporate culture.  We de-construct these elements so 
we can better CHOOSE how to think, act and have impact 
both as an individual and as a leader. 

PART 2 - LEADING OTHERS 
We expand our influence to our teams, peers and reports, 
exploring how to better inspire and empower individual 
contributors to achieve collaborative results.   Inspiring 
others to self-manage requires helping them achieve 
purpose and vision.   We also explore the power of 
facilitation and mentoring to empower others.

METHODS AND PHILOSOPHY
We focus on raising our conscious awareness of our behaviors, attitudes, and biases so that we can consciously change and expand our 
impact.  We draw upon proven concepts from neuroscience, psychology, business leadership and systems thinking and then intensely 
apply and practice them during the master class.

PART 3 - LEADING BUSINESS                                                
Business today requires versatile adaptation while 
maintaining stability.   In the New Leadership Masterclass, 
leaders learn to decode current corporate cultures and 
structures. Through the methods taught, leaders leverage 
their people to collectively achieve adaptation fluidly.

ABOUT US
We are experts and pioneers. We leverage cutting edge 
principles in Business, Organizational Culture and Structure, 
and Leadership combined with veteran knowledge of IT and 
business technology. Our team has delivered workshops in 
more than 50 countries, working with 14.000 businesspeople 
and technologists worldwide. 

HOW CAN WE IMPACT YOUR 
TRANSFORMATION?
Contact us easily under 

welcome@triangility.com

www.linkedin.com/company/triangility

Website contact form
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